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On 8 December 2020, a British citizen became the first 
person in the world to receive a Covid-19 vaccine. 
The subsequent vaccine rollout in the UK was one of the 
fastest in any country. Within 3 months, 20 million British people 
had received their first dose.

The scientists, doctors, nurses, biotech entrepreneurs and 
managers who built the UK’s vaccine programme displayed a 
pioneering spirit no less impressive than those who had engineered 
the six-mile floating ‘Mulberry Harbours’ for the 1944 D-Day 
landings, or built the Spitfire aircraft that won the Battle of Britain. 
Every era has its heroes and we certainly have ours.

But how can we bottle that spirit for the rest of government and 
wider society? How can we tackle problems with bold ideas, and 
clear away the blockers that stifle progress?

Despite evident successes in government reforms in recent years, 
there is still too much bureaucracy, inertia and risk aversion across 
Whitehall and public services. The failure to deliver change fast 
enough is leading to disillusionment and even lower trust in politics. 
And whilst we have a high number of start-ups, it is often hard for 
businesses to scale up at home.

Yet we still have many advantages: world class universities and 
research talent, a strong knowledge and service sector, the natural 
advantages of time zone and language, and a disposition to invent, 
create and engineer our way out of problems. 

Coming together over the next two days, we’ll ask how we can 
get the energy of start-up culture into government and public life - 
freeing up constraints and encouraging new ideas. This is a space 
for discussion but also for planning, conspiring and building, with 
friends old and new.

We hope you have a stimulating and inspiring couple of days, and 
come closer to working out how you personally will help shape 
the future. 

Let’s build! 

Munira Mirza
Chief Executive, Civic Future 
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Friday 4th July

12.30-13.45  Lunch

15.45-16.15  Break

Timetable

16.00-17.45 Check-in, registration and 
refreshments

18.00-18.15 Opening remarks

18.15-19.30 Start-up cultures: more DOGE, 
less Blob?

9.15-9.30 Opening remarks

9.30-10.30 Why is Britain not growing? How to be a policy entrepreneur Go big or get home (transport)

10.45-11.30 New institutions versus reforming
existing institutions

Why can’t we sack people? Why is Britain not working?

11.45-12.30 The challenges of scaling a 
business in the UK

Defence-led industrial strategy Let’s build build build
(energy)

13.45-14.15 Unconference explainer 

14.15-15.00 How to get a start-up culture in 
government

Going from business to 
politics (Q&A)

Unconference Unconference

15.00-15.45 AI: what next?
(workshop)

Judicial Review: 
time for change?

Unconference Unconference

Main Room Wallace (40)* Syndicate (20)* Unconference Rooms

16.15-17.15 How to disrupt politics

Thursday 3rd July

19.30  Drinks reception and Dinner (Cavendish Suite) 

17.30  BBQ & Drinks
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9.30-10.30 (Main Room)

Why is Britain not growing?
Britain has become a high-tax, high-spend economy 
with low-growth and productivity, despite strengths 
in tech, academia, and finance. With so many 
advantages, why does stagnation persist? 
What’s holding Britain back, and what needs to 
change to finally unlock its economic potential?

Speakers: Sam Bowman (Works in Progress), 
Rian Whitton (Bismark Analysis), Mark McVitie 
(Labour Growth Group)
Chair: Joe Hill (Re: State)

9.30-10.30 Syndicate (20)*

Go big or get home (transport)
The idea that Britain’s stagnation stems from an inability to build - houses, transport, and the associated 
infrastructure - has gained cross-party traction. But with the cancellation of HS2, what’s the future for major 
transport projects in Britain? Should we think of the future in terms of scale - gleaming high speed lines and 
maglevs - or in fixing the basics faster and better?

Speakers: Sam Dumitriu (Britain Remade), Andrew Gilligan (Policy Exchange)
Chair: Jack Hutchison (Civic Future)

Friday 4th July

18.15-19.30 (Main Room)

Start-up cultures - more DOGE, less Blob?
For years, concerns about ‘the Blob’ were dismissed as a right-wing talking point. Now, both left and right 
recognise the problem. An overgrown, risk-averse state that delays projects, stifles innovation and resists 
reform. In the United States, the Department of Government Efficiency (DOGE) is allegedly attempting to 
cut red tape to create a leaner, more responsive government. But it’s attracting criticism from many of its 
original backers. 

What does a true start-up culture look like? Does Britain need its own DOGE? Or will this just create new 
unintended and harmful consequences?

Speakers: Tyler Cowen (Mercatus Centre), Andrew Greenway (Public Digital), Ruxandra Teslo (Sanger Institute)        
Chair: Munira Mirza (Civic Future)

Thursday 3rd July

Schedule

9.30-10.30 Wallace (40)*

How to be a policy 
entrepreneur 
Just as technology has enabled individuals 
to disrupt the media, could the same happen 
in politics? New upstart policy initiatives are 
gaining traction, leading to the question: are 
the traditional think tank and lobbyist class 
losing their grip? Should grassroots movements 
take the lead, bypassing bureaucracy to tackle 
overlooked but urgent issues directly?

Speakers: Lawrence Newport 
(Looking for Growth), Charlie Peters (GB News) 
Chair: Tobias Phibbs (Civic Future)

5 *Maximum capacity of room

10.45-11.30 Wallace (40)*

Why can’t we sack 
people?

In business, underperformance 
often leads to consequences. In 
government, it often leads to bigger 
budgets and little accountability. 
Civil service protections, rigid rules, 
and a risk-averse culture mean 
failure is rarely punished. If Britain 
wants a government that works, 
one question looms large: why 
can’t we sack people?

Speakers: 
Pamela Dow (Civic Future), 
Stephen Webb (Director of 
Programme, Fix Britain)

10.45-11.30 (Main room)

New institutions versus 
reforming existing 
institutions

What does it take to align institutional 
structure with national missions and 
speed up delivery? Should we fix old 
institutions or build new ones? Initiatives 
like the Free Schools movement, ARIA, 
and SpaceX show how fresh structures 
can drive innovation and challenge 
the status quo. Reforming existing 
institutions, such as the NHS however, 
makes use of established infrastructure 
and broad reach - albeit slowly. When is 
disruption worth the risk, and where is 
reform still possible? Can innovation and 
accountability truly coexist?

Speakers: Emily Lawson 
(Formerly NHS England) interviewed by 
Rachel Wolf (Public First)

11.45-12.30 (Main Room)

The challenges of scaling 
a business in the UK
The UK produces great start-ups, but why do so few 
scale successfully at home? Are regulatory hurdles, 
talent shortages, or funding gaps to blame? What 
structural changes might keep high-growth businesses 
from selling early or moving abroad?

11.45-12.30 Wallace (40)*

Defence-led industrial strategy 

Defence is emerging as a powerful engine for industrial 
renewal, reviving manufacturing, accelerating applied 
tech, and forging new public-private partnerships. 
In the U.S, companies like Palantir and Anduril have 
shown how state-backed demand can drive innovation. 
Could a defence-led strategy offer Britain a path out of 
stagnation? With the right mix of national ambition and 
entrepreneurial energy, might this model reconcile free 
market dynamism with a long-term industrial strategy? 

Speakers: Bobby Vedral (Scyld Capital), 
Conrad Griffin (Morgan Stanley)
Chair: Pamela Dow (Civic Future)

Speakers: Alan Chang (FUSE Energy), 
James Wise 
Chair: Fergus McCullough
(Progress Ireland)
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10.45-11.30 Syndicate (20)* 

Why is Britain not working?
Work, once tied to self-fulfillment and ambition, is 
increasingly viewed as an obstacle in the way of those 
things. With rising welfare claims - particularly among 
young people with mental health issues - and a growing 
share of recipients exempt from job-seeking, the system 
is under strain. Is this a sign of a growing culture of 
dependency? As the state shoulders more, can Britain 
still foster the resilience and drive needed for a thriving, 
entrepreneurial society?

Speaker: Jean-Andre Prager (Policy Exchange)
Chair: Inaya Folarin Iman (Civic Future)
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14.15-15.00 (Main Room)

How to get a start-up 
culture in government
Government is often seen as slow 
and bureaucratic, but moments like 
the COVID-19 vaccine rollout show it 
can move fast, innovate, and deliver. 
What made that possible, and can it be 
replicated more broadly? Which parts 
of start-up culture translate to public 
service, and where do the demands of 
governance require something different?

Speakers: Tom Shinner 
(Entrepreneurs First), James Kuht (Pair)
Chair: Pamela Dow (Civic Future)

14.15-15.00 Wallace (40)*

Going from 
business to politics: 
Q&A  

In business, you make a decision, 
and it can happen straightaway. 
In politics, you have to persuade, 
build alliances, and win arguments 
- often slowly and painfully. Some 
say we need more business people 
in politics, but does business 
experience translate? Do we need 
more CEOs in Westminster, or does 
politics play by different rules?

Speaker: Andy Street 
(Former Mayor of West Midlands)

11.45-12.30 Syndicate (20)* 

Let’s build build build 
(energy)

The idea that Britain’s stagnation partly stems 
from a failure to provide cheap energy has gained 
a lot of support. But what would delivering on that 
promise really involve? Small Modular Reactors 
have been touted as one potential solution, and 
our abundance of brownfield sites makes us 
particularly well-suited to them. Could they be 
our future? Or are there just too many regulatory 
hurdles to get the idea off the ground? 

Speakers: Matthew Burnett (ARIA), 
Mustafa Latif-Aramesh (TLT LLP) 
Chair: Henry Cochrane (Civic Future)

7 *Maximum capacity of room

15.00-15.45 Wallace (40)*

Judicial Review: time 
for change?
Once a niche legal safeguard, Judicial 
Review now plays a prominent role 
in politics - blocking deportations 
and delaying projects like HS2 
and Heathrow’s third runway. Has 
it become a tool for political 
obstruction? Can legal oversight be 
preserved without enabling activism 
through the courts?

Speakers:
Harry Gillow (Monkton Chambers), 
Sam Dumitriu (Britain Remade)
Chair: Tobias Phibbs (Civic Future)

16.15-17.15 (Main Room)

How to disrupt politics 
Every year, conferences diagnose the UK’s problems 
and float solutions - yet it sometimes feels like little 
changes. Is it a failure of imagination and willpower, 
or the paralysis of too much choice? After days of 
exploring ideas and strategies, the real question is: 
how do we act? Does the UK need disruption - and 
if so, what form should it take? From new parties to 
Brexit, what can we learn from history to shape 
the future?

Speakers: Rt Hon Michael Gove (The Spectator), 
Tom McTague (The New Statesman)
Chair: Munira Mirza (Civic Future)

15.00-15.45 (Main Room)

AI: what next? (workshop)
From promises of innovation and economic growth to fears of surveillance and job 
displacement, AI has become a battleground for geopolitical power, safety concerns, and 
ethical dilemmas. This brainstorming session explores a deeper question: What would an AI 
future rooted in the Western liberal tradition of civic freedom and individual rights look like? 
Have our current debates obscured the need for a coherent, principle-driven vision?

Speaker: Marc Warner (Faculty AI)
Chair: Munira Mirza (Civic Future)
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Sam Bowman

Alan Chang Tyler Cowen

Sam Bowman is head of publishing at Stripe 
and founding editor of Works in Progress. 
He co-authored The Housing Theory of 
Everything and writes the Consumer Surplus 
newsletter. He’s held roles at the Adam Smith 
Institute, Fingleton, and ICLE, and sits on the 
Mercatus Center’s board.

Alan Chang is the co-founder and CEO of Fuse 
($100M VC-backed), a renewable energy company 
on a mission to help the world transition to energy 
abundance. Before FUSE, Alan held key leadership 
roles at Revolut, including Chief Revenue Officer, 
and played a major part in scaling the company into 
$33B global fintech.

Tyler Cowen is the Holbert L. Harris Chair of 
Economics at George Mason University and 
chairman and faculty director of the Mercatus 
Center. He coauthors the popular economics 
blog Marginal Revolution and co-founded 
Marginal Revolution University. Cowen is the 
author of several bestselling books, is a Free 
Press columnist and his podcast Conversations 
with Tyler features leading thinkers worldwide. 

Speakers

marginalrevolution.com

        @tylercowen

 

fuseenergy.com

        @alanchanguk

Editor, 
Works in Progress, Stripe

CEO, Fuse Energy Professor of Economics, 
George Mason University

Faculty Director, Mercatus Center, 
George Mason University

Matthew Burnett

Matt is a Frontier Specialist at ARIA, 
where he helps determine the scientific 
frontiers that could bring the greatest 
benefits to future generations. He 
previously worked at the United 
Nations, the US Department of Energy, 
Onward and the Institute for Physics. 

Frontier Specialist, 
Advanced Research and 
Invention Agency (ARIA)

Speaker: Let’s build build 
build (energy), Friday, 11.45-12.30 
Syndicate (20)

Speaker: The challenges of scaling a business 
in the UK, Friday, 11.45-12.30 
(Main Room)

Speaker: Start-up cultures -
more DOGE, less Blob? 
Thursday, 18.15-19.30 
(Main Room)

@MJBBurnett
Speaker: Why is Britain 
not growing? Friday, 
09.30-10.30 (Main Room)
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worksinprogress.co

         @s8mb

Harry Gillow

Harry Gillow is a barrister practising in 
public and commercial law. He has worked 
on secondment at the Bank of England 
and at the FCDO on consular issues during 
COVID. He is a member of the executive 
committee of the Society of Conservative 
Lawyers, and has co-authored papers on 
the Rwanda Bill, the previous government’s 
proposal for a Bill of Rights, and 
procurement reform.

Sam Dumitriu

Sam Dumitriu is Head of Policy 
at Britain Remade, a campaign to 
reform the UK’s planning system. His 
research has shaped recent legislation 
and appeared in outlets like the FT, 
Economist, and Times. He previously 
worked at several think tanks, including 
The Entrepreneurs Network.

Barrister, 
Monkton Chambers

COO, Civic Future Head of Policy, 
Britain Remade

Pamela Dow

Pamela Dow is COO of Civic Future and 
a former senior civil servant. Her roles in 
Government included Director of Strategy 
at the Ministry of Justice, Director of 
Operations for Tech City UK (now Tech 
Nation), Principal Private Secretary at the 
Department for Education, and founding 
Exec Director of the Leadership College for 
Government and Skills Campus. 

britainremade.co.uk

        @Sam_Dumitriu

@hmgillow@michaelgove

Speaker: Why can’t we sack people? 
Friday, 10.45-11.30, Wallace (40)

Speaker: Judicial Review: 
time for change? 
Friday, 15.00-15.45, 
Wallace (40)
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Speaker: Go big or get home 
(transport), Friday, 
09.30-10.30,  
Syndicate (20)

Rt Hon Michael Gove
Editor, The Spectator

Michael is the editor of The Spectator. 
He was previously a British politician and 
government minister, he served as Secretary 
of State for Education (2010-14), Justice 
(2015-16), Environment, Food, and Rural 
Affairs (2017-19), and Housing and Levelling 
Up (2021-), Chief Whip (2014-15) and 
Chancellor of the Duchy of Lancaster 
(2019-21).

Speaker: 
How to disrupt politics, 
Friday, 16.15-17.15
(Main Room)

spectator.co.uk



Joe Hill

Conrad Griffin

Conrad has spent over a decade with Morgan 
Stanley’s Investment Banking Division in both 
London and Silicon Valley, advising blue-chip 
companies on major mergers and acquisitions and 
capital raisings. He also serves part-time with the 
4th Battalion, the Parachute Regiment (Reserves), 
and made two personal aid trips directly into Ukraine 
before military service barred him from crossing 
the border.

Executive Director, 
Technology Investment Banking, 
Morgan Stanley

Policy director, Re:State 

Joe is the policy director for Re:State, a public 
services think tank. He is a columnist for CityAM 
and is the co-founder of The Greater London 
Project, a group that campaigns to accelerate 
improvements in the city. Previously, he held senior 
roles in the Home Office and HM Treasury. 

Speaker: Defence-led 
industrial strategy, 
Friday, 11.45-12.30, 
Wallace (40)
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Andrew Gilligan

Andrew Gilligan was a senior adviser 
to Boris Johnson, both at City Hall and 
in Downing Street, and to Rishi Sunak 
in Downing Street. He was previously 
a journalist with the Telegraph, the 
BBC’s Today programme, the Evening 
Standard and the Sunday Times, and is 
a former Journalist of the Year at the 
British Press Awards. 

Senior Fellow and Head of 
Transport, Policy Exchange

@mragilligan 

Speaker: Go big or 
get home (transport), 
Friday, 09.30-10.30,  
Syndicate (20)

Founder, Public Digital 

Andrew Greenway

Andrew Greenway, a former senior civil servant, 
is a leading expert on public service reform. 
He co-founded Public Digital, advising global 
institutions on state capacity. Author of Digital 
Transformation at Scale and the influential Radical 
How report, he advised Pat McFadden before 
the 2024 election and serves as a non-executive 
director at the University of Exeter.

andrewgreenway.com

        @ad_greenway 

Speaker: Start-up cultures -
more DOGE, less Blob? 
Thursday, 18.15-19.30, (Main Room) jo3hill.com

        @jo3hill

Speaker: How to disrupt politics, 
Friday, 16.15-17.15
(Main Room)

CEO and Co-founder, Pair

Director of Operations, 
Progress Ireland

James Kuht

James runs Pair – an 18-month old AI 
adoption start-up helping organisations 
effectively Pair Human intelligence with 
Artificial intelligence. Pair works with UK 
Government, Boeing, Darktrace, and many 
small businesses across the world. Before 
that, he was a career public servant, having 
been CTO of a military Regiment and a 
member of No.10’s Data Science team.

Fergus McCullough

Fergus is the co-founder of Progress Ireland, 
Dublin’s first independent think tank. Before 
that, he was an early employee at Fuse 
Energy. He is an Emergent Ventures winner 
and a former Civic Future fellow. He publishes 
intermittently on his personal blog.

pairnow.ai

Speaker: How to get a start-up culture 
in government, Friday, 14.15-15.00
(Main Room)

Partner and Parliamentary 
Agent (TLT LLP)

Mustafa Latif-Aramesh

Mustafa is an infrastructure planning lawyer 
and Parliamentary Agent. He advises 
developers on obtaining planning consents 
and the government on infrastructure planning 
and regulatory reforms. He has advised on 
over 20 nationally significant infrastructure 
projects, including various proposals to bring 
small modular reactors to the UK.

Speaker: Let’s build build 
build (energy), Friday, 
11.45-12.30 
Syndicate (20)

Former Chief Operating Officer,	
NHS England

Emily Lawson

Emily held senior roles at NHS England, 
including COO and leading England’s Covid-19 
vaccine rollout. She headed the Prime 
Minister’s Delivery Unit. Prior to this, she 
worked for McKinsey & Company, Morrisons, 
and Kingfisher plc in human resources.

Speaker: New institutions versus 
reforming existing institutions, 
Friday, 10.45-11.30 (Main Room)

Chair: The challenges of scaling a business 
in the UK, Friday, 11.45-12.30 
(Main Room)
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fergusmccullough.com

        @F_McCullough

@KuhtJames

@emily_jr_lawson
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Lawrence Newport

Lawrence is a former lecturer at Royal 
Holloway University who successfully 
campaigned to ban XL Bully dogs from the 
UK in 2023. A regular contributor to The 
Telegraph, he now heads the campaigning 
organisation Crush Crime and co-founded the 
political movement Looking for Growth.

Campaigner and co-founder, 
Crush Crime; Looking 
for Growth 

Speaker: How to be a 
policy entrepreneur, 
Friday, 09.30-10.30, 
Wallace (40)

         
     @pursuitofprog

lookingforgrowth.uk

Charlie Peters

Charlie Peters is a national reporter at 
GB News, where he covers a broad range 
of stories across the country. He is best 
known for his investigations into the 
nationwide grooming-gangs scandal, with 
his reporting leading to policy changes 
in government and several political 
resignations and deselections. 

National Reporter, GB News

@CDP1882

Speaker: How to be a 
policy entrepreneur, 
Friday, 09.30-10.30, 
Wallace (40)

Tom McTague

Tom is the editor-in-chief of New Statesman. 
He was previously the political editor of 
UnHerd and a staff writer at The Atlantic based 
in London. He is the author of the forthcoming 
book Between the Waves: The Hidden History 
of a Very British Revolution 1945-2016 Tom 
McTague (2025).

Editor, New Statesman

Speaker: How to 
disrupt politics, 
Friday, 16.15- 17.15, 
(Main Room)

newstatesman.com
@TomMcTague

Mark McVitie

Mark is Director of the Labour Growth Group. 
He previously worked at the Tony Blair 
Institute and Labour Together. His writing 
has appeared in publications such as the 
New Statesman and LabourList.

Director, Labour 
Growth Group

@MarkMcvitie

labourgrowth.co.uk

Andy Street Ruxandra Teslo

Ruxandra has just submitted her PhD thesis 
in Genomics at the Sanger Institute, focusing 
on the study of aging through the perspective 
of somatic mutations and DNA methylation. 
She is now working on a brief postdoctoral 
stint to finish her PhD work. Ruxandra has 
written extensively about the intersection of 
culture, science and societal progress. 

Writer; Research Associate, 
Sanger Institute 

Tom Shinner

Tom has been COO at EF since 2019. 
Previously, Tom was a civil servant, serving 
as Director of Strategy at the education 
department, and then at DExEU coordinating 
the Government’s technical implementation 
of Brexit. In 2020, he spent four months 
seconded back to government to help 
establish the Covid Taskforce in 10 
Downing Street. 

COO, Entrepreneurs First

Speaker: How to get 
a start-up culture 
in government, 
Friday, 14.15-15.00
(Main Room)
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Jean-Andre Prager

Jean-André is a Senior Fellow at 
Policy Exchange, specialising in
welfare reform and disability issues. 
He was previously a Special Adviser 
for the Department for Work and 
Pensions and the Department for 
Culture, Media and Sport to the 
Prime Minister under the 
previous Conservative 
government.

Senior Policy Fellow, 
Policy Exchange

Speaker: Why is 
Britain not working?
Friday, 10.45-11.30
Syndicate (20)

Andy is a businessman and former Mayor 
of the West Midlands. He started his career 
at John Lewis, where he was a graduate 
trainee. He became Managing Director of 
John Lewis in 2007 and stayed with the 
company until 2016. Andy has worked with 
local and national governments in 
economic development roles.

Businessman and former 
Mayor of the West Midlands

Speaker: Going from
business to poltiics, 
Friday, 14.15-15.00, 
Wallace (40)

@andy4wm

@RuxandraTeslo

writingruxandrabio.com

Speaker: Start-up cultures 
- more DOGE, less Blob? 
Thursday, 18.15-19.30, 
(Main Room)

joinef.com

Speaker: Why is 
Britain not growing? 
Friday, 09.30-10.30 
(Main Room)



Marc Warner

Marc is co-founder and CEO of Faculty - an AI 
company that connects cutting-edge technology 
with real-world applications. He sat on the Prime 
Minister’s AI Council and also helped the NHS use AI 
to save thousands of lives during the pandemic. He 
serves on the Court of Imperial College London, and 
was a Marie Curie Fellow in Physics at Harvard.

CEO, Faculty AI

15

Stephen Webb Rian Whitton

Stephen is Director of Programme at 
Fix Britain. He previously worked in HM 
Treasury, joining the Northern Ireland 
Office in 1995 working on political and 
security policy around the Good Friday 
Agreement, and in the Home Office, 
working on organised crime policy. In 
2020 he moved to the Cabinet Office to 
work on border issues post Brexit.

Rian Chad Whitton is a Research Analyst at 
Bismarck Analysis, specialising in automation, 
industrial policy, energy markets, and 
geopolitical strategy. He also writes “Doctor 
Syn,” an independent Substack covering 
institutional trends and cultural critique.

Director of Programme, 
Fix Britain 

Research Analyst, 
Bismarck Analysis

@stephenfhwebb

bismarckanalysis.com

       @RianCFFWhitton

Speaker: Why can’t 
we sack people? 
Friday, 10.45-11.30, 
Wallace (40)

Bobby Vedral

Bobby is the German-British CEO of Scyld 
Capital, a defence-focused asset manager, 
and author of macro-political newsletter 
MacroEagle. He has more than 25 years of 
experience in the City, as Partner at Goldman 
Sachs, Portfolio Manager at Toscafund and 
Managing Director at Deutsche Bank and 
UniCredit. 

CEO,  
SCYLD CAPITAL

macroeagle.com

Speaker: Defence-led 
industrial strategy, 
Friday, 11.45-12.30, 
Wallace (40)

Speaker: AI: what next?
15.00-15.45 (Main Room)

@MarcWarner10
faculty.ai

Speaker: Why is Britain 
not growing? Friday, 
09.30-10.30 (Main Room)

James Wise

James Wise joined Balderton in 2013 and 
became Partner in 2016. He invests in AI, energy, 
productivity, and health, and sits on numerous 
boards including of Sophia Genetics, Depop, 
Tibber, and GoCardless. He also advises the UK 
Government on infrastructure investment and 
serves on the investment committee for Christ 
Church, Oxford.

Partner, Balderton Capital

Rachel Wolf

Rachel Wolf is a Founding Partner at Public First, 
leading the agency’s policy work. Previously 
education and innovation adviser to the Prime 
Minister at 10 Downing Street, she was also Senior 
Vice President for technology company Amplify in 
New York City, running one of their main product 
divisions. She also founded and ran the New 
Schools Network.

Founding Partner, Public First

        @jamespaulwise

Speaker: New institutions 
versus reforming existing institutions, 
Friday, 10.45-11.30 
(Main Room)

Unconference

16

        @racheljanetwolf

publicfirst.co.uk

Speaker: The challenges 
of scaling a business 
in the UK, Friday, 
11.45-12.30 (Main Room)

balderton.com

On Friday afternoon, we will host a two-hour 
‘unconference’.

An unconference is a participant-driven gathering, 
with an agenda created by you. Instead of having 
a structured programme, the unconference will 
be made up of informal, discussion-led sessions, 
where anyone can propose to deliver a section 
of the agenda. Sessions will be between 30–45 
minutes long.

Ask yourself, what do you wish was on the 
schedule? If we had invited you to speak, what 
would you have presented on? There are 8 rooms 
where the unconference sessions will take place, 
as will be explained in the Unconference explainer 
session immediately after lunch. 

We have brought together delegates on the basis 
of their high level of expertise and knowledge. All 
delegates are therefore more than welcome to 
propose and lead a session at the unconference – 
and are encouraged to.

Instructions on how to register for the 
unconference will be delivered by Ben Yeoh during 
the ‘Unconference explainer’ session.

Ben Yeoh is a playwright and angel investor. 
He shares ideas on sustainability, investing, autism, 
arts, theatre and how to live a better life on his 
Substack benyeoh.substack.com
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Founded in 2022, Civic Future identifies and trains highly talented people to improve 
public life. 

We run a one-year Fellowship programme which equips exceptional young people with the 
knowledge and skills to become great public leaders. We help them to understand the moral, 
technological, and governance challenges of our time and transform public life for the better. 
We also run events and training programmes for people at different stages of their career. 

Civic Future is non-party political and grounded in the ideas and values that underpin liberal 
democracy. Our registered charity number is 1204528. civicfuture.org 

Please consider making a donation using the QR Code below:

More about Civic Future

Photography by Andrew Lunn 

Videography by Paul Rodriguez at 
Think Trading Ltd

Graphic Design by Izzi Jones at Dizzine

Team at Latimer House

Event staff team at Event People 

Conference convenors: 
Inaya Folarin Iman, Henry Cochrane, 
Julia Sandiford, with support 
from Fergus McCollough, 
Aditya Rajan, Joe Hill, Don Levett  

Thank you
Do things, don't just talk.

Scan the QR code to find out more 
about Civic Future Action Grants:

Locations

Latimer Estate, Waterhouse Suite

Arriving at Latimer Estate
Maps

Getting online and sharing 
WiFi access

Network name: ‘Latimer_CONFERENCE’
Password: sGsHLo9axj Contacts

For logistical questions, please contact 
Henry Cochrane +44 7305 425474, 
Julia Sandiford +44 7779 264775  or 
Inaya Folarin Iman +44 7955 283191

For hotel enquiries, please call: 
+44 1494 545550

18

Social Media
Please feel free to tweet or 
post about the summit on 
social media, tagging Civic Future 
on Twitter at @civic_future 
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